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Introduction 
Background information  
Development interventions become effective and sustainable when user communities have a clearly 
articulated vision and realize the opportunities the interventions would bring and the requirements to 
sustain the benefits of the interventions. The role of development agencies is to provide the opportunity 
for user communities to assess their situation, envision the future, identify constraints to realize the 
desired situation, identify possible strategies to address the constraints, and develop systems for 
managing and sustaining change.  
Access to up-to-date information and knowledge is crucial for market-oriented agricultural 
development. The LIVES project supports project zones and districts to establish agricultural knowledge 
resource centers with multiple facilities and services. However, physical resources alone will not 
guarantee success and sustainability. The agricultural knowledge resource centers will be effective and 
sustainable only when the users have a clear strategic outlook into the future and fully realize how the 
resource centers provide a unique opportunity to support market-oriented agricultural development.       
Why the training? 
Experience tells us that change is sustained when user communities have the attitudes and practices 
that support learning and innovation. It is important that agricultural knowledge center users, 
particularly office heads and team leaders, have a clear picture of the diversity of services the 
knowledge centers could offer, how the knowledge centers support market-oriented agricultural 
development, how government and other resources be leveraged to diversify the services and sustain 
the benefits of the knowledge centers, how the knowledge centers be institutionalized in programing 
and budgeting practices of the users, and how the learning and sharing culture of users be developed.   
Without such attitudinal and practice change in the user communities, agricultural knowledge resource 
centers can only be taken as add-on activities. It is the management and utilization capacity of the user 
communities which actually matters in maximizing and sustaining the benefits of the agricultural 
knowledge resource centers. And for this to happen, user communities (zonal and district offices) need 
to have a clear vision into the future of the agricultural knowledge resource centers with appropriate 
management processes and incentive structures (learning and innovation culture).  
The training workshop aimed to create a learning platform among knowledge center managers to share 
ideas, experiences and approaches on the use, management and institutionalization of agricultural 
knowledge centers.  
Profile and composition of participants   
The training workshop participants were 19 in total; 8male and 11 female. They were from the three 
zones of Amhara region and 9 districts and two zones of the Tigray zone and 7 districts.  Few of the 
participants have good experience on ICT equipment uses that are available in the knowledge centers. 
More than half of the participants have other responsibilities and being a manager at the AKC is 
additional work.  
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Place and date 
The training workshop was carried in dessie town, south wollo zone office of agriculture’s knowledge 
center.  The full facilities at the knowledge center were used for the training.  
 
Opening of the training program 
The program was opened by Ato Mesfin Tefera, the LIVES zonal coordinator for south wollo.  Ato Mesfin 
welcomed the participants and explained briefly about LIVEs and its objectives. He has also expressed 
his expectation from this workshop in helping the AKC managers to run the knowledge centers properly   
Introductory session 
Participants were made to walk around and introduce themselves, where they came from and what 
activities they are doing.  
After the self-introductions, the facilitators asked the participants for their expectation (individually as 
well as in group) and their personal learning objectives.  Below are summary of expectations of the 
participants; 
 Experience sharing 
 Good practices  
 Awareness about and utilization of agricultural knowledge centers  
 Operation and use of equipment  
 Accessing and downloading information  
 Networking,  
 Internet and email account creation  
 Guidelines for users    
Inorder for them to achieve their learning expectations and their objectives; they have identified the 
following learning responsibilities from their part;  
 Do a reflection – individual and group 
 Open discussion 
 Share experience  
 Active listening  
 Note taking  
 Journaling/daily reflection  
 
Program overview - training objectives, expected outputs and program of activity  
Training objectives: 
 Create common understanding among AKC managers on agricultural knowledge center use and 
management  
 Develop skill on AKC equipment operation, use and handling  
 Create understanding on the roles and responsibilities of agricultural knowledge center managers 
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 Create understanding among AKC managers on the importance of monitoring AKC use and 
management  
 Share experience and create network among AKC managers  
Expected outputs: 
 Clarity created on the role and responsibilities of AKC managers  
 Experiences and good practices shared among AKC managers 
 A network of AKC managers created for virtual support  
 Action plan developed  
 
Pre-training evaluation - Before the start of the training, trainees were asked to evaluate themselves on 
some skills and knowledge that are required in knowledge centers. The assessment was conducted for 
two main reasons 
 To provide trainees with an idea of how well you perform in each training topic 
 To provide a baseline to measure their learning progress/achievement   
 
 
 
Managing agricultural knowledge centers 
 
Interactive presentation with buzz and small group discussions on what knowledge management is and 
how it is management at indivudal level and organizational level were dicussed.  Probing questions such 
as; What is knowledge to you?; How did you acquire the knowledge that you have now?; How do you 
share the knowledge that you have?, were put forward for the participants to think and discuss on it. 
The answers provided are as follows 
0
2
4
6
8
10
12
Pre-training knowledge assessment  
Very low Low Average Good Very Good
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When trainees were asked to visualize the facilities and content of a good agricultural knowledge center, 
they listed the following;  
 Conducive location and room – environment 
 Facilities – equipment, furniture  
 Clean and tidy 
 Items that facilitate proper handling and management – CD album, dusting, cover cloth  
 Various documentation materials – newsletters, books, soft copy, hard copy, video 
documentation  
 User demand creation  
They trainees were divided in a group of four and were asked to share their experience so far in running 
knowledge centers, the challenges and opportunities they faced and the vision that they have for the 
next few years. Those who did not start providing service like Eastern Tigray zone,west Gojjam zone and 
Demiba district listened to the experience of the others. The knowledge center manager from Yilmana 
Densa which was only established a month ago also listened to the experience of others.  Summary of 
their expeince, challenge, opportunity and vision is below.  
 
Experiences  
 Creating awareness about agricultural knowledge centers   
 User basic computer skill training – south wollo zone 
 Prepare user hours – Tuleder district 
 Mobilizing resources – matching computers, gathering books and manuals – south wollo zone 
 Experience sharing meetings of agricultural experts – Civil service reform: learning and sharing 
platforms – Friday meetings of experts in the AKC to share experience (South Wollo Zone) 
What is knowledge to you? 
 Addressing/solving problems 
 Information to do something  
What is the source of knowledge? 
 Formal learning,  
 Social interaction, Observation 
 Self-reading 
 Learning from challenges  
How do we share knowledge? 
 Discussion, Advising 
 Asking and helping others  
 Sharing through writing  
 Modeling others  
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 Facilitating viewing of documentary videos  
 Learning from one another – AKC managers learning from IT experts and use the knowledge to 
help other experts  
Challenges  
 Not good physical environment – room size, circulation, smell, dust, storing other things   
 Misuse of facilities – face book, private interests  
 Limited resources – only few materials from LIVES  
 Shortage of computers  
 No dusting facility  
 Attitude of office heads – little attention and ownership   
 User awareness problem – refuse to sign up on the monitoring sheet after use of facility  
 AKC managers have other responsibilities – few dedicated AKC managers, add-on activity (often 
AKC managers are office secretaries, no ICT experts in many cases)   
Opportunities  
 Internet connectivity  
 Experts are interested to use the facilities  
 Existence of ICT experts (e.g., South Wollo) 
 Young agricultural experts with ICT skills/exposure  
Vision for AKC 
 Separate services/rooms 
 Linkage with communities – FTCs  
 Increased number of users  
 Increased access to up-to-date information and knowledge – local solutions   
 Increased utilization of the services to bring about change in the agriculture sector – knowledge 
based agricultural development  
Operation and use of equipment  
 Introductory presentation – giving a common framework 
 Demonstrations of equipment operation and use 
 Small group practical sessions 
 Checklists and tips for practical sessions 
 Self-learning aids and tips (Microsoft window and typing tutorial, YouTube) 
 Self-practice of equipment operation, use and management  
 Consolidation/internalization of learning   
 Peer learning and sharing  
 Debriefing/plenary presentation of practical sessions  
 Computers and networking 
 Internet and email 
 LCD projector and TV 
 Camera and video 
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Check-out and check-in process  
 Reflection and journaling  
 Recap 
 Three things I learnt 
 Two surprises 
 One question  
Lessons learnt 
 Equipment operation 
 Internet  
 Networking  
 Knowledge management  
Surprises: 
 Exchanges – rich experience among participants  
 Approach  
Questions 
 Software downloading  
Roles and responsibilities of AKC Managers 
Interactive presentation that posed questions such as;  
 Who are the users? Can other offices use the AKC services?  
 Can users get connected from their offices?  
The facilitator asked the participants to vote with their feet: agree, disagree, not sure. Discussion was 
made among the participants why they supported a particular position regarding AKC users. It was 
agreed that priority is given for agricultural experts from offices of agricultural development.  
What does AKC user time look like? Different experiences: normal working time, weekend for people in 
the field, designated user hours in the morning and afternoon    
Monitoring and evaluation of AKC 
 The knowledge management activities reporting format that was prepared at the LIVES headquarters 
was shared to the trainees and  why it is required to do monitoring and evaluation of these centers. The 
formats were discussed upon and one concern that was raised is that users get fed up filling the form 
every day on what services they used.  
Action plan, post-training evaluation and reflection 
Action plan format was prepared and trainees were grouped by their zone to plan for next year the 
activities that they will be doing, why, how, when, with whom and the kind of support required. Almost 
all the groups planned to create awareness about AKCs, to train the users on how to use the AKCs, and 
to bring additional resources form other offices and source (NGOs/ programs). Summary of their action 
plans is annexed 
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Follow up/ next action points from LIVES site will be to do virtual coaching through creation of Google 
group where all knowledge center managers become members. Through the Google group members 
will exchange Up-to-date information, Useful tips, share experience and good practices; ask and get 
support from others, share resources.  
At each zone, resource persons who can provide technical support were identified. The resource 
persons are 
No Name For 
1 Beede Ashebir (M)/ Tsheay Lemma (F) South wollo zone and districts  
2 Bizuayehu Tilahun Wundeme (F) West Gojjam zone and districts 
3 Dessalegne Mesafint (M) North Gondar zone and districts  
4 G/Selase G/ Egziabher (M) Eastern Tigray zone and districts  
5 Teku Assefa Brhane (M) Central Tigray zone and districts  
 
 
Post-training evaluation 
As done at the beginning of the training, the trainees were asked to evaluate their skills and knowledge 
on the use and running of knowledge centers. And the graph below shows the post training and the pre-
training as well to compare and contrast.  When this is analyzed, in the pre- training there were more ‘ 
Low’ knowledge/ skill whereas  in the post training there are more ‘ Very good’  in skills and knowledge.  
 
0
2
4
6
8
10
12
14
Post-training evaluation 
Very low Low Average Good Very Good
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Summing up – Reflections  
Before finishing the training, trainees were asked to share their overall impressions. Here is what they 
said. 
Overall impression:  
 Felt confident and motivated compared to when I came first 
 Time is short but we have learned a lot.  
 Continue with this type of support.  
 “I know a lot know and can teach others”.  
 Incentives for AKC managers    
Logistics: 
 Training room is comfortable and spacious  
 
Concerns and fears: 
 AKC managers have other jobs. Supervisors may become unhappy when AKC managers are 
spending too much time on providing AKC services 
 The participants feared that the follow up from LIVES may be less. They indicated that they 
would need continuous support on ICT tools.  
 
Closing – Ato Mesfin thanked the trainees for their great work and asked them all to go back to their 
organizations and continue working hard to get the most from AKCs.  
 
0
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Pre-training knowledge assessment  
Very low Low Average Good Very Good
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Reflections from the facilitators  
We were happy with the turn out. Only one AKC manager from Gondar zuria did not attend. There was 
even a lady who came with her small girl and infant baby so that she does not miss this training. Gender 
balance was weighing more on the female side 11 to 8; which is not that common.   
The trainees were very actively participating and working hard. They asked question, discussed on 
issues, came on time and actively practiced on the hands on session. 
The venue was excellent. Since the idea was to familiarize the AKC managers on what the equipment in 
the AKCs are for and how they work, it was very important to hold it in a knowledge center. The south 
wollo zonal knowledge center is spacious, comfortable and role model on what a knowledge center 
should be!  
The training approach was participatory and demanded the trainees to think hard and work hard. This 
was also good as it will be easy and useful for them once they are back to their organization. The group 
discussions and writing on the flip charts initiated better interaction and sharing of ideas and 
experiences. 
The trainees were at different level of awareness and skill s, especially on use of computers. Effort was 
made to increase the skill of those who had few but this could be fully achieved with continuous follow 
up.  
The training was planned for two days. It appeared to be sufficient even though we left the room after 6 
pm in both days.  
 
Apart from the training, we got a chance to visit the knowledge centers that were set up in the districts 
of south wollo zone ( Kalu, Tuledere, and Dessie zuria).  Dust seems to be a major problem in all the 
three knowledge centers. We recommended that it’s important to close any unnecessary wall/ door 
openings and prepare piece of cloth to cover the computers and printers.  The setup of the computers in 
all the three AKCs was not good as it exposes the cables for tramping and abuse in the use of internet ( 
monitors face the wall and AKC manager will not be able to know what the users is  using it for). So we 
recommended the computers are turned around and all the cables go to the wall. This way the AKC 
manager will be able to see if  unwanted applications, programs and sites are being used by users or not.  
 We have also realized that a continuous follow-up and frequent visit is required to ensure the centers 
are providing proper service. 
We have also become aware that there are some missing equipment in Axum and Aferom, Printers 
specifically. The AKC managers also told that some of the equipment sent are not in their custody. Eg. 
Camera and LCD projector in Aferom; and Camera in Lay Armacho.  
On the proper functionality of the knowledge centers, some had concerns as their supervisors or the 
office heads are not cooperative and not well aware. So it’s important for LIVES to create the required 
awareness on the uses of knowledge centers.   
All in all it was a successful training and the trainees felt satisfied with the amount of knowledge and 
experience they got.  
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Annex 1 List of participants  
    From 
No. NAME 
1 Tigest Alelegne Abie (F) Mecha district 
2 Askalemariam Mekuanenete (F) Yilmana densa district 
3 Selam Belay Wudeneh (F) Bahir Dar Zuria  district 
4 Bizuayehu Tilahun Wundeme (F) West Gojjam zone 
5 Teku Assefa Brhane (M) Adwa district 
6 Solomon Hagos (M) Lalay Maychew distrcit 
7 Aminat Adem(F) Kalu  district 
8 Alem Girmay (F) Aferom district 
9 Abeba Kidane (F) Central Tigray zone 
10 Dessalegne Mesafint (M) Lay Armacho district 
11 Tsehay Lemma (F) Teuledere district 
12 Zebadar Nugussie (F) Dembia district 
13 Bede Asheber (M) South wollo zone 
14 Freweyeni G/giziabher (F) Gantafeshum district 
15 Kidane Gebru (M) Sasi/Tasada amba district 
16 G/Selase G/ Egziabher   (M) Kilete awalo district 
17 Tirsit Solomon (F) Dessie zuria district 
18 Dawit Mezgebu  (M) Eastern Tigray zone 
19 Alem Leake (M) Atsbi district  
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Annex 2. Program of activity  
Time Activity Facilitator 
9:00-09:30 Welcome, self-introduction and expectations  Mamusha & Fanos 
9:30-09:45 Learning responsibilities/rules Mamusha 
09:45-09:55 Program overview Mamusha 
09:55-10:05 Skill/knowledge level assessment Mamusha 
10:05-10:50 Interactive presentation on Knowledge 
Management  and Knowledge centers  
Fanos 
10:50-11:10 Coffee break   
11:10-11:40 Knowledge center activities, challenges, 
opportunities and visions 
Group/ Fanos  
11:40-12:20 Group reports back their work (4 groups) Group/Fanos 
12:20-2:00 Lunch    
2:00-5:00 Hands on practice on using ICT tools 
(computers, TV, LCD, internet, video, photo 
Ephrem, Fanos Mamusha 
Day 2 
8:30-9:00 Reflections from yesterday Mamusha 
9:00-10:30 Preparing their Hands on summary result Group/ Ephrem  
10:30-10:50 Coffee break   
10:50-12:30 Report on hands on experience Group/Ephrem 
12:30-2:00 Lunch   
2:00-2:30 Do's and don'ts for Knowledge center 
manager  
Fanos  
2:30-3:30 Monitoring and Evaluating of Knowledge 
center services - Interactive presentation and 
demonstration  
Fanos 
3:30-3:50 Coffee break   
3:50-4:10 Action plan for the next 1 year? Mamusha 
4:10-4:30 Action plan presentation  Mamusha 
4:30-4:45 Overall reflection and skill/knowledge level 
evaluation  
Group / Mamusha 
4:45 Closing  remarks Mesfin  
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Annex 3. The training in pictures 
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Annex 4. Summary of action plans   
Action plans 
N
o 
Zone What Activity Why ( Purpose) How (Method) When  
(Time 
Frame) 
With whom? 
(Stakeholders) 
Support needed (From 
Whom 
1 
 South wollo 
Create awareness about 
knowledge center 
  Discussion  with 
the head of the 
office of 
agriculture 
June and 
july2014 
With office head Office head and LIVES 
  Make AKC attractive and 
inviting to use 
  Discussion  with 
the head of the 
office of 
agriculture 
June,2014 With office head and 
LIVES coordinator 
The office of agriculture 
  Create awareness about 
computers 
  Support users on 
how to manipulate 
computers 
Every day AKC managers LIVES 
  Make sure that new 
information resources are 
available at the AKC 
  Collect resources 
from various 
places 
Every day Concerned bodies From AKC users 
  Avail the office of 
agriculture’s annual and 
monthly reports 
  Ask the planning 
and monitoring 
officers in the 
office 
Every 
month 
Experts The office of agriculture 
  Collect and avail different 
training manuals  
  From those  
experts who go to 
trainings and come 
with manuals 
starting 
from June 
2014 
Experts Experts 
  To document the  use and 
users on the document 
prepared (The annexes)  
  Document 
information every 
day  
starting 
from june 
2014 
AKC managers LIVES 
2 
East Tigray 
zone 
Internalize what we have 
learned first 
To develop skill 
and know well 
by practicing  June AKC managers _ 
  Know the AKC equipment  
that is at our hands 
So that users 
know how to 
use it and our 
work becomes 
efficient 
By reading and 
practicing 
June AKC managers _ 
  Promote the Knowledge 
centers 
So that users 
know its use 
By telling users in 
person and also by 
writing 
June Office of agriculture 
head and process 
owners 
Office of agriculture 
  Give training to users So that users 
know how to 
use the ICT 
equipment 
Organize a training 
workshop to users 
Whenever 
there are 
new users 
AKC managers _ 
  Send report on users and 
usability 
So that the 
concerned 
bodies know the 
work that is 
being done 
Through e-mail 
and hard copy 
Once a 
month 
AKC managers   
  Check proper functioning of 
equipment and computers 
To make sure 
that they work 
efficiently 
By tasting Always AKC managers LIVES and the office of 
agriculture   
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West Gojam 
zone 
Increase the number of 
users  
So that experts 
get vast 
knowledge in 
their area of 
work 
Create different 
knowledge sharing 
platforms 
Twice a 
month 
Office of agriculture 
head and process 
owners 
NGOs  and department 
heads  
  
Design a program to use the 
AKC for users  
So that it does 
not affect  
working hours 
of  the experts 
    Office of agriculture 
head and process 
owners 
NGOs  and department 
heads  
 
3 
Create good awareness 
about AKC 
So that 
experts/users 
have good 
attitude about 
knowledge 
centers 
    Office of agriculture 
head and process 
owners 
NGOs  and department 
heads  
  
Share knowledge we got 
from training to AKC users 
      Office of agriculture 
head and process 
owners 
NGOs  and department 
heads  
  
Create rules and regulations 
for the AKCs 
  By having a good 
understanding 
between the  
office heads 
  AKC managers NGOs  and department 
heads  
  
Bring manuals and books 
that are scattered in process 
owner offices and other 
places 
      Office of agriculture 
head and process 
owners 
NGOs  and department 
heads  
4
  
Central 
Tigray zone  
Create awareness to users 
on what knowledge center is  
Increased 
awareness and 
knowledge    
July,2014-
June2014 
LIVES, office of 
agriculture and other 
relevant 
partners/organizatio
ns LIVES an users  
  
Users start getting service at 
the knowledge centers  
So that their 
knowledge 
increases and 
they provide 
better support 
to producers 
Support users on 
how to get the 
kind of 
information they 
require 
July,2014-
June2014 
LIVES, office of 
agriculture and other 
relevant 
partners/organizatio
ns LIVES an users  
  
Provide training to those 
users who do not have 
computer skill     
July,2014-
June2014 
LIVES, office of 
agriculture and other 
relevant 
partners/organizatio
ns LIVES an users  
  
Get some equipment from 
other sources (eg. Library)  
that would be useful in the 
knowledge centers 
 
Consult with the 
head of the office 
of agriculture on 
ways  
July,2014-
June2014 
LIVES, office of 
agriculture and other 
relevant 
partners/organizatio
ns LIVES an users  
 
5 North 
Gondar zone 
Provide training to users 
So that they 
could get good 
knowledge from 
the center 
By creating good 
partnership with 
users and 
supervisors 
starting 
from June 
2014 
With experts from 
the offices and LIVES 
coordinators 
From office of 
agriculture and LIVES  
  
Request the office of 
agriculture for more 
resources  
So that the 
resources be 
used by many 
people 
By creating good 
partnership with 
users and 
supervisors 
starting 
from June 
2014 
With experts from 
the offices and LIVES 
coordinators 
From office of 
agriculture and LIVES  
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Annex 5 Coaching in Knowledge centers : how to set up the resoruces 
 
 
 
 
 
 
 
 
Dessie zuria AKC before  
Dessie zuria AKC After   
